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Eight Sleep Benefits

» Eight Sleep Inbox Meet Pod 6 - Eight Sleep does not provide tax advice. Consult your tax advisor or benefits administrator to confirm eligibility. 'Affirm: Fi... Sep 23 ‘

»  EIgiL dleep HUUX  WUII L SPEINIU yUUI UIP JEL-Iagygeu = OUIETILE-UEUREU IHYISUISTILS  1E1E1S WU PULISIIEU 1ESEdI U UL TTIEIELUNIT diiU PHUSPIHEUUYISEITE, ... wun 1
® EightSleep » Eight Sleep Inbox Bryan Johnson's 24-hour sleep system* - The 24-hour sleep system. Eight Sleep partnered with Blueprint to give members 20% off ... Jul18
» Eight Sleep » Eight Sleep Inbox Cooler nights through every (hormonal) shift* - *Temperatures displayed may differ with the formatting available in Eight Sleep app... Jul 21
» Eight Sleep » Eight Sleep Inbox The hottest Tour ever. The coolest nights.* - UAE Team Emirates XRG riders slept on a Pod, all 21 stages Jul 27
» Eight Sleep » Eight Sleep Inbox  Introducing Autopilot 4.0 - Your sleep agent, predicting and adjusting your sleep Apr23
» Eight Sleep » Eight Sleep Inbox How Bryan Johnson scored 8 months of perfect sleep.* - | achieved the best recorded sleep score in history. Eight months of perfe... May 18
5 Eight Sleep Inc » Eight Sleep Inbox  Your 2025 sleep recap is ready - Discover your sleep squad | Based on this year's data, you align with a specific. You're an honorary me... 12/18/25

= » Eight Sleep Inbox When the night runs hotter than the room* - How it works. Pre-cooling helps you fall asleep faster, cooler temperatures support dee... Jul14

> Elotisteen » Eight Sleep Inbox Up to $1,100 off your next Pod* - Sleep is health | The Pod qualifies for HSA/FSA through Truemed, saving you. Eight Sleep. Twitter, F... Jun 24
» Eight Sleep » Eight Sleep Inbox Know someone who deserves deeper sleep?* - https:/refer.eight.sl/kcdxc29x - Share now - How it works - https:/refer.eight.sl/kcdxc... Jul 7
» Eight Sleep » Eight Sleep Inc Inbox Your customer portal login link - Eight Sleep Inc. Access your customer portal. Here's your requested link to log in to your customer por... 1/9/25
» Alex at Eight Sleep » Eight Sleep Inbox Your order is confirmed - #50948C12-0001 - Discover your Eight Sleep membership. Scheduled heating & cooling with automatic tem... 11/23/23
» Eight Sleep » Eight Sleep Inbox Here's to the dads who sleep on the Pod* - 2026 Eight Sleep All Rights Reserved. 915 Broadway Ste 1301 New York, NY 10010. Unsub... Jun 21
» Eight Sleep = » Eight Sleep Inc Inbox Your customer portal login link - Eight Sleep Inc. Access your customer portal. Here's your requested link to log in to your customer por... 11/18/24
» Eight Sleep Inc » Eight Sleep Inbox How the best cycling team sleeps* - "In a three-week race, quality sleep becomes a decisive performance factor. Eight Sleep. Twitter... Jun14
® EightSleep » Eight Sleep Inbox The recovery behind the world's best* - Ideal sleep temperatures. The hotel mistakes touring players still make. Eight Sleep. Twitter, ... Jun3
- » Eight Sleep Inbox Know someone who'd love the Pod?* - Sleep, shared. Over 30,000 members have referred a friend - https://refer.eight.sl/kcdxc29x - ... Jun 4

D Ademgriohty 0 Y » EightSleep Inbox Your Pod is worth up to $1,100* - Sleep is health | The Pod qualifies for HSA/FSA through Truemed, saving you. EightSleep.. B @ & ©
» Eight Sleep Inc » Eight Sleep Inbox There’s more to your sleep setup - All at exclusive member pricing. Save with member pricing. You received this email from Eight Sle... Sep 4
» Eight Sleep » Eight Sleep Inbox Your sleep agent’s morning brief is waiting - Here are 10 things yaYour sleep agent has tonight coveredou didn't know about Arturo. ... Apr 30
Yt » Eight Sleep » Eight Sleep Inbox Summer nights are getting warmer* - EIGHTSLEEP. Hot nights, handled. Know someone still fighting their thermostat all summer? Sh... May 25
» Eight Sleep » Eight Sleep Inbox Up to $1,100 off your next Pod* - Autopilot that learns while you sleep. Get trade-in value. Pay over time. Try risk-free for 30 nights | ... May 13
5 Eight Sleep » Eight Sleep Inbox NEW: Eight Sleep x IRONMAN® Europe - Official Sleep Fitness Partner Ironman® Europe. Your Pod went pro. Make deep sleep your c... Mar 20
® Eight Sleep Eight Sleep Inbox Your friends should try the Pod* - Refer now —. Share what you love. You sleep on the Pod. You know what it does for your sleep. htt... May 22
= ] s& ™ EightSleep Inbox Your order has shipped - Extraordinary sleep is on its way. An item in your order has shipped. For delivery updates and setup instructio... 12/1/23

R EichtSleep » Eight Sleep Inbox Good night, China - Deep sleep is here. Eight Sleep is officially available in China, bringing the same sleep technology you rely on. Bet... Apr21
® Eight Sleep » Eight Sleep Inbox Your Pod got smarter while you slept* - Eight Sleep. Twitter, Facebook, Instagram. Privacy Policy | User Terms | Email Preferences. *I... May 15

» Eight Sleep » Eight Sleep Inbox Your order is ready to ship - One step closer to better sleep. Order: #178568. One step closer to better sleep. Your order is packed, labe... 11/30/23




Eight SIéep Problems

Cloud Dependency

Autopilot depends on the cloud to do
the calculations.

No Local Access

No RJ4b jack, no way to control
locally if the WiFiis down.

Subscription Model .

S199 (basic) or $S399 (elite) per year to
use Eight Sleep’s application and
autopilot.




Eight Sleep Pod 3

This story starts on the night of October 19th,
2025, when a tired dad went to bed around
midnight.

Suddenly at 2:11 AM on the morning of October
20th, it all went wrong.




Eight Sleep Pod 3

.
(T\eChHICG”)’ OUR ECOSYSTEMS v  ECOSYSTEMS MAP STARTUPS Q
REPORTED BY HUMANS SINCE 2009

ENTREPRENEURSHIP & BUSINESS DC NATIONAL

What is US-East-1? Why AWS Northern
Virginia server issues took down half the
internet

How Amazon’s most important cloud region became critical to daily online life, and why even a brief
disruption can have global effects.

; Written by Katie Malone
v OCTOBER 20, 2025



| woke up at 3:15 AM, as cold as ice. My Eight
Sleep Pod was in cooling mode and just didn't
stop cooling!!

| was now on the maximum level of cold and |
could not turn it off.
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Hot Cold

Reports of burns as “heating” My autopilot was stuck on
autopilot went up to 100 degrees ‘cooling” mode and went down
to b5 degrees

This slide made me think of the classic
song “Hot and Cold” by Katy Perry.



Eight Sleep's
Response

Eight Sleep responded by releasing a feature *

enabling Bluetooth controls for their Pods shortly
* after the outage.







Not Enough for Me. | need niy ICP

Independence Customization
No longer depend | wanted the
on the Eight Sleep capability to
infrastructure. customize my level of
service and security
as | saw fit.

Peace

| wanted the peace
of mind knowing
my bed won't turn
toanovenora
freezer at night if
AWS has a bad day.



Lets GO Bréak
Something




Right to Repair







Pod Teardown




Pod Teardown

Noctua computer fans?



Pod Teardown
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Enter Free Sleep

] README Ax Contributing &[5 License

Free Sleep — Local Control for 8 Sleep Pods

https://qgithub.com/throwaway31265/free-sleep/tree/main

Rooting Eight Sleep for $70... much better that
the S399 per year | was paying.

Walk-through seemed straightforward and it was
reversible if something went wrong.



Free Sleep Tools

ﬁ BT TC2070-IDC- 14 pin \

Plug-of-Nails programming

ribbon cable
2. EEEFTDI FT232RL- FTDI USB

to TTL Serial Adapter
3. Dupont Wires-

\\ Breadboard Jumper Cables /



https://www.tag-connect.com/product/tc2070-idc
https://www.amazon.com/gp/product/B07TXVRQ7V/?th=1
https://www.amazon.com/Elegoo-EL-CP-004-Multicolored-Breadboard-arduino/dp/B01EV70C78
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My experience with Free Sleep - Serial

minicom -b 921600 -o -D /dev/tty.usbserial-BO010ONHK

welcome to minicom 2.9 Welcome to minicom 2.9

OPTIONS:
OPTIONS: Compiled on Sep 22 2023, 21:10:41.
Compiled on Sep 22 2023, 21:10:41. Port /dev/tty.usbserial-BO@1ONHK, 12:25:01
Port /dev/tty.usbserial-BOO16NHK, 12:34:09

Press Meta-Z for help on special keys

Press Meta-Z for help on special keys

ISR R S A R A R A S A R AR R N A S A R A R R R A S A A A A R A A R A A R R A R A R A R |
<debug_uart>

U-Boot 2022.04 (Dec 23 2022 - 18:22:47 +0000)

MediaTek MT8365
1 GiB
24 devices, 15 uclasses, devicetree: separate
Started watchdog@l0007000 with servicing (60s timeout)
mmc@112306000: ©

Loading Environment from MMC... 0K

In: uartf@11002000

OQut: uarte@11002000

Err: uart0@l1002000

Net: ethe: usb_ether

Hit any key to stop autoboot: 2 I




My experience with Free Sleep - Serial

1.  VERIFY vyour current slot = a, if not, go back and firmware reset vour pod

printenv current_slot

2. If you have current slot=a

setenv bootargs "root=PARTLABEL=rootfs_a rootwait init=/bin/bash"
run bootcmd

3. Mount the filesystem, then mount the file system in read write mode.

mount -t proc proc /proc

mount -t sysfs sysfs /sys

mount -t devtmpfs devtmpfs /dev
mount -t tmpfs tmpfs /run

mount -o remount,rw /



My experience with Free Sleep - Serial

4, Update passwords for root & rewt then sync and reboot

passwd root
passwd rewt :

Sync = _.‘ - ﬁd,semr
reboot -f 1

ith the password we.
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My experience with Free Sleep - Serial

you through...

eight-pod login: root
Password:

e Disabling Software

Updates
root@eight-pod:~# whoami e Setting up Internet

Access to grab the Free
root Sleep node application.
root@eight-pod:~# uname -mrs * [Installing Free Sleep

node application

Linux 5.15.37-mtk aarch64

e -

| am gROQT... zzzzz




My experience with Free Sleep - Serial

free-sleep v &% H general

Additional Modifications

e Enabling firewall rules to block access to the
internet from the linux device. #‘ ”
updates
e Adding ssh config.

YES, | can SSH into my Bed # general
+# support

e Enabling biometrics. # bugs
e Passthrough to control via phone application fifedtests
away from home.




In Summary
Don’t be afraid to break things

Breaking things and putting them back together helps you learn.

Gain a Deep Understanding

Learning how your equipment operates helps keep your environment
safe, private, and under your control.

Threaten Your Appliances

Nothing is sacred, do not be afraid to put your dishwasher in its place.




~ You're Next...
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